Skills Gap Analysis Template

This survey is designed to gather information about your current knowledge and confidence. The survey is anonymous and completely confidential. You do not need to provide your name unless you choose to do so.

Your responses will help instructors:
· understand the range of experience in the workforce
· adjust instruction where needed
· provide additional support in key topic areas

Please answer each statement honestly based on your current knowledge and experience.

Rating Scale
To the right of each statement you will see a rating scale: 0, 1, 2, 3, or 4. Select the option that best represents your current level of familiarity or confidence with the topic.

Rating Description
	Level
	Description

	0 – No exposure
	No familiarity with the concept or skill

	1 – Limited Awareness
	Heard the concept but cannot explain or apply it

	2 – Basic Familiarity 
	Understand the concept but needs guidance to apply it

	3 – Working Knowledge 
	Can explain and apply the concept in simple situations

	4 - Proficient
	Can independently apply the skill or concept in the workplace



The rating scale will appear at the top of each page for your convenience.

Important Reminder to Learners
This survey is not a test and will not affect your job or course participation. Its purpose is simply to help instructors understand where learners are starting from so the training can be as useful and relevant as possible.

Please choose the answer that most accurately reflects your current knowledge and experience.






	Level
	Description

	0 – No exposure
	No familiarity with the concept or skill

	1 – Limited Awareness
	Heard the concept but cannot explain or apply it

	2 – Basic Familiarity 
	Understand the concept but needs guidance to apply it

	3 – Working Knowledge 
	Can explain and apply the concept in simple situations

	4 - Proficient
	Can independently apply the skill or concept in the workplace



	Main Topic

	Subtopic 1

	1
	Task
	0
	1b3
	2
	3
	4

	2
	Task
	0
	1b3
	2
	3
	4

	3
	Task
	0
	1b3
	2
	3
	4

	4 
	Task
	0
	1b3
	2
	3
	4

	5
	Task
	0
	1b3
	2
	3
	4

	Subtopic 2

	6
	Task
	0
	1b3
	2
	3
	4

	7
	Task
	0
	1b3
	2
	3
	4

	8
	Task
	0
	1b3
	2
	3
	4

	9
	Task
	0
	1b3
	2
	3
	4

	Subtopic 3

	10
	Task
	0
	1b3
	2
	3
	4

	11
	Task
	0
	1b3
	2
	3
	4

	12
	Task
	0
	1b3
	2
	3
	4

	13
	Task
	0
	1b3
	2
	3
	4

	Subtopic 4

	14
	Task
	0
	1b3
	2
	3
	4

	15
	Task
	0
	1b3
	2
	3
	4

	16
	Task
	0
	1b3
	2
	3
	4

	17
	Task
	0
	1b3
	2
	3
	4

	Subtopic 5

	18
	Task
	0
	1b3
	2
	3
	4

	19
	Task
	0
	1b3
	2
	3
	4

	20
	Task
	0
	1b3
	2
	3
	4

	21
	Task
	0
	1b3
	2
	3
	4






Example

	Electrical Fundamentals

	Electrical Foundations

	1
	I can explain what electricity is in simple terms
	0
	1b3
	2
	3
	4

	2
	I understand the difference between static electricity and current electricity
	0
	1b3
	2
	3
	4

	3
	I understand the basic structure of an atom and how electrons relate to electrical flow
	0
	1b3
	2
	3
	4

	4 
	I can explain the difference between AC (alternating current) and DC (direct current)
	0
	1b3
	2
	3
	4

	5
	I can identify materials that act as electrical conductors and insulators
	0
	1b3
	2
	3
	4

	Voltage, Current, and Resistance

	6
	I can explain what voltage, current, and resistance mean
	0
	1b3
	2
	3
	4

	7
	I understand how voltage, current, and resistance affect each other in a circuit

	0
	1b3
	2
	3
	4

	8
	I can use Ohm’s Law to solve simple electrical problems
	0
	1b3
	2
	3
	4

	9
	I can predict how changing voltage, current, or resistance will affect a circuit
	0
	1b3
	2
	3
	4
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