Worksheet: Improving Your Bus Operator Hiring Process
	Step
	What’s Going Well?
	What Needs Work?
	Potential Solutions?

	Time between application submission and the applicant being first contacted back (i.e., screening/application review)

	
	
	

	Interviewing the candidate, including scheduling the interview(s) and waiting for interview(s) to occur

	
	
	

	Assessments or tests (including scheduling the tests and waiting for them
to occur)

	
	
	

	Review of driving record/licensure



	
	
	




	Step
	What’s Going Well?
	What Needs Work?
	Potential Solutions?

	Criminal background check



	
	
	

	Drug/alcohol testing



	
	
	

	Checking candidate references


	
	
	

	DOT physical/medical examination (including time to schedule it and wait for it to occur)
	
	
	

	Time between completion of pre-employment steps and start of paid
training/onboarding
	
	
	

	Other steps?
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