
Continuing to Serve ṾĞǸʌǸɶǍɅɾẏ ÿɶǍɅɾȡʌ >ǍɶǸǸɶ éɐʔʌǸɾ



Transit Workforce Center ṾMission

Operated by the International Transportation Learning Center (ITLC), the 
Transit Workforce Center ṵÿğ>Ṷ ȡɾ ʌțǸ fǸǱǸɶǍȺ ÿɶǍɅɾȡʌ !ǱɃȡɅȡɾʌɶǍʌȡɐɅẏɾ 
national technical assistance center for transit workforce development. 
TWC supports the workforce development needs of urban, suburban, 
tribal, and rural public transportation entities across the country.
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ÿɐǱǍʳẏɾ !ȓǸɅǱǍ

Å Veteran recruitment programs at CapMetro  and WMATA

Å Veterans' reflections on moving from the military to transit careers

Å Audience Q&A (please use the Q&A function to ask questions!)
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Transit Workforce Data 
Dashboard Demo

View the new chart on veterans in transportation

https://www.transitworkforce.org/dashboard/#workforce-characteristics


Next up....

Adam Rosenfield
Program Manager, Workforce Outreach
CapMetro

Maurice Blue
Senior Sourcing Officer, Proactive Sourcing
WMATA
U.S. Army, Command Sergeant Major (RET)
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-Àē_ÙġĖĆ˫Ě²ÙġĚ vÙÎĖĥíġÿÙĀġ
zġĖÀġÙçĴ

ʵʵːʺːʶʴʶʹ



KĆĲ µÙ GĆġ zġÀĖġÙÓ ˜ÙÀĖúĴ ʶʴʶʷ˝

ʻ

Central Texas is a 
hotbed for vets 

(200,000+)

Knew we had 
veterans on staff ς 
ōǳǘ ŘƛŘƴΩǘ ƪƴƻǿ 
where they were

Trying to open new 
pipelines

Previous veteran 
recruitment 

initiatives went 
nowhere ς huge 

opportunity! 



vÙçíĆĀÀú ²ÙġÙĖÀĀĚ
fĖçÀĀíĸÀġíĆĀĚµĆĖ÷æĆĖÎÙ +ĆÀĖÓĚfĥĖ fĖíçíĀÀú EĆÎĥĚ

ÅfēÙĖÀġĆĖĚ

Å_ÙÎëÀĀíÎĚ

ÅsÀĖġĚ -úÙĖ÷Ě

ÅzÙĖıíÎÙ MĚúÀĀÓ ġġÙĀÓÀĀġĚ

µëÙĖÙ µÙ zġÀĖġÙÓ

ʼ



fĥĖ +íç zĥÎÎÙĚĚElĆĖġ KĆĆÓ ¢ĖÀĀĚíġíĆĀ ĚĚíĚġÀĀÎÙ
sĖĆçĖÀÿ

ʽ

We work with the 
biggest military 

installation in the US

Dedicated career 
coaches and transition 

specialists for 
servicemembers  

Opportunity to partner 
with auxiliary 
organizations

Built long term brand 
building initiatives ς we 

have secondary 
recruiters 50 miles 

away! 

Hired 15+ 
servicemembers from 
this source- including 

Senior Leadership

Continually exposed to 
500+ veterans at events



¢À÷íĀç íġ ġĆ ġëÙ `Ùĳġ ZÙıÙú

ʵʴ



E· ʶʴʶʹ vÙĚĥúġĚ

ʵʵ

Key Managerial and Senior 
Leadership roles filled by 
Veterans

50 percent increase in 
corporate-focused veterans 
hires

CapMetro won the APTA 
Grand Prize for 
recruitment/marketing 
efforts around vets

Nominated by the Texas 
Veterans Commission for 
American Legion Employer 
of the Year



KĆĲ ÓĆ ĴĆĥ ĖÙÎĖĥíġ ıÙġĚˑ



VĥĚġ ĚĆÿÙ Ćæ ġëÙ ÙÀĚíúĴ ġĖÀĀĚæÙĖÀÌúÙ ĆÎÎĥēÀġíĆĀÀú íÓÙĀġíæíÙĖĚˌ

ʵʷ

88M (Mike)- Motor Transport Operator (Bus 
Driver)

88N (November) ς Transportation Management 
Coordinator 

91B (Bravo)- Wheeled Vehicle Mechanic

91C (Charlie) ς Utilities Equipment Repairer

25U (Uniform) ς Signals 

CW 1/2/3/4- Warrant Officers (HIGHLY 
SPECIALIZED AND GREAT FOR SENIOR ROLES)

Anyone that operates vehicular type 
equipment works with the mechanics!!!



`ĥÀĀÎÙ MĚ WÙĴˍ

Å-ĆÿÿĆĀ ĆÎÎĥēÀġíĆĀÀú íÓÙĀġíæíÙĖˡ̔ ʶ ĥġĆÿÀġÙÓ ZĆçíĚġíÎÀú
zēÙÎíÀúíĚġĚ

Å-ĆÿÿĆĀ ĖÙÎĖĥíġÙĖ ĖÙĚēĆĀĚÙˊ ˨µÙ ÓĆĀ˫ġ ĖÙÀúúĴ ĖÙÎĖĥíġ úĆçíĚġíÎĚ˩

ÅMĀ ÀÎġĥÀúíġĴˌː
Å2Ć ĴĆĥ ĖÙÎĖĥíġ ēÀĖġĚ ÀĀÓ íĀıÙĀġĆĖĴ ĖĆúÙĚˑ

Å2Ć ĴĆĥ ëÀıÙ ÓĆÎĥÿÙĀġ ÿÀĀÀçÙÿÙĀġ ĆĖ ÙĕĥíēÿÙĀġ ÎĆĀġĖĆú ĖĆúÙĚˑ

Å_ÀĴÌÙ ĴĆĥ ëÀıÙ À ĀÙÙÓ æĆĖ ÌĥíúÓíĀç ÿÀíĀġÙĀÀĀÎÙˑ

ʵʸ

Moral of this slide:
¸ƻǳΩƭƭ ŦƛƴŘ ƳƻǊŜ ǎƪƛƭƭǎ ǘƘŀƴ ǿƘŀǘΩǎ ƻƴ ǘƘŜ ah{Η



¢ëíĀçĚ ġĆ `ĆġÙ

ʵʹ

Many companies say 
they want to hire 
vets, and never 

follow up

There is a bit of sell 
involved ς vets have 

options! 

Use your employees- 
they are your biggest 
advocates/military 
skills translators

Interview prep is 
essential- vets are 
humble people! 



¢ëÙĖÙ˫Ě ÿĆĖÙ ĲÀĴĚ ġĆ ÌĥíúÓ À ıÙġÙĖÀĀ ēíēÙúíĀÙ

ʵʺ

Free, low-to-no cost programs for 
veteran/transitioning military/military 
spouse apprentices, fellowships and 
internships! 



ÓÀÿ vĆĚÙĀæíÙúÓ
ÓÀÿːvĆĚÙĀæíÙúÓ̩ÎÀēÿÙġĖĆːĆĖç

˜ʹʵʶ˝ˡ́ ʻʸlɹʹʽʶ

ZíĀ÷ÙÓMĀ

ʵʵ˖ʺ˖ʶʴʶʹ

mailto:Adam.Rosenfield@capmetro.org
https://www.linkedin.com/in/adamjrosenfield/


Washington Metropolitan Area Transit Authority

Metro Military Recruiting 
Program

Maurice Blue-Senior Sourcing Officer 

(connect with Maurice on LinkedIn)

November 2025

https://www.linkedin.com/in/maurice-blue-36235049/


Washington Metropolitan Area Transit Authority

Å Finance and Capital Committee 

Å Washington Metropolitan Area Transit Authority
April 11, 2024
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Washington Metropolitan Area Transit Authority




