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Advancing Workforce
Development through
Positive and Powerful
Workplace Partnerships
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PARTNERSHIPS MATTER AT THE US DOL
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https://www.dol.gov/agencies/olms/olms-labor-management-partnership

DESCRIBE YOUR
PARTNERSHIP.
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King County

METRO

Moving forward together

MENTORS
MOVING
METRO




Miami-Dade and Transport Workers Union
Local 291

MIAMI-DADE
COUNTY




WHAT HAS IT TAKEN
TO START/SUSTAIN
YOUR PARTNERSHIP?



King County Metro Transit & ATU 587 - Partnership started with a plan
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LABOR-MANAGEMENT PARTNERSHIP PROGRAM
RESOURCES AND PUBLICATIONS

Office of Labor-Management Standards
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https://www.dol.gov/agencies/olms/labor-management-partnerships/resources

LABOR-MANAGEMENT PARTNERSHIP PROGRAM
COMMUNITY ENGAGEMENT AND OUTREACH

Community Engagement and Outreach




WHAT MAKES YOUR
PARTNERSHIP
SUCCESSFUL?



Our mentors makes us successfull!



WHAT ADVICE DO YOU
HAVE FOR OTHERS
SEEKING TO CREATE AND
SUSTAIN LABOR-
MANAGEMENT
PARTNERSHIPS?



WORKER VOICE AND
MUTUAL RESPECT - KEYS TO
POWERFUL AND

SUCCESSFUL WORKPLACE

PARTNERSHIPS /




ATU Worker Voice and What It Means To Be In This Together

Strong workplace partnerships for workforce development when:
Worker voice is a critical part of all important organizational decisions

Frontline workers are recognized as subject matter experts and given a voice and a role in
planning and implementation

Mutual respect and honest and transparent communication between labor and
management leads to buy-in and mutual commitment

Workers’ experience, expertise, and perspectives are valued and respected in all
organizational contexts, and workers are part of ongoing organizational dialogue and
connection with the community

We respect and give value and weight to each other’s voices, we understand that we are
all in this together




As we hear each others’ voices, we

learn from each other, working
together to strengthen our careers, our
our organizations, and our

THANK YOU! /
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atu.org

WHAT'S
YOUR

ABOR-MANAGEMENT

PARTNERSHIP

STORY?
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https://www.dol.gov/agencies/olms/labor-management-partnerships/share-your-story

QUESTIONS



CONTACT INFORMATION

Darnice Marsh
Marsh.Darnice.C@dol.qgov

Mobile: (202) 940-6369

Debra Frazier

Project Program Manager

Co-Coordinator for Mentors Moving Metro
Debra.Frazier@kingcounty.gov

Mobile: (206) 498-1420

Patrick Brady

Transit Operator

Co-Coordinator for Mentor Moving Metro
Patrick.Brady@kingcounty.gov

(206) 501-7900

Sean Adgerson

Deputy Director & COO

Miami-Dade County Transportation &
Public Works
Sean.Adgerson@miamidade.gov

Joseph D’Elia

President

Transport Workers Union, Local 291 (FL)
[deliatwu291@gmail.com

Jamaine Gibson

Director of Apprenticeships and
Workforce Development
Amalgamated Transit Union
|gibson@atu.org
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