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Innovative Models and Best Practices
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QWhat IS Operator Mentorship?

 After successfully completing initial training
class, new drivers are paired with mentors
who pass on their skills

« Mentors are selected from among the
experienced drivers at your agency

 Drivers volunteer their time to act as mentors

* Program may also incorporate ride-alongs or
periodic meetings
« Mentors are typically paid overtime




Q Retention and Skills Development:
Mentorship Programs

« Mentorship programs enable peer learning that goes
beyond classroom instruction.

* Mentors provide guidance and help their mentees
acquire and master new skills

* Most successful when mentorship program is run
jointly with full involvement of the frontline workforce
or, in a union environment, the union

« TWC-developed mentor training programs
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Q Benefits of Operator Mentorship

. Increased confidence
Increased retention
& morale

Increased level of Increased recruitment
professional recognition options, including
for bus drivers veteran’s benefits

a Reduced absenteeism
Strong emphasis on
customer service

Another tool for
reaching out to the
communities served
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QTracking Mentorship Program Outcomes

VTA Retention Rate AC Transit Retention Rate
100 95% 100
88%
80 80
60 60
40 40
20 20
0 — 0 —
Pre-Mentoring Post-Mentoring 2016-2017 2018-2020
Pre-Mentoring Post-Mentoring
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QStarting your mentorship program!

Form the

* Length of
program
* Ride alongs

: Develop
C?&Tﬂﬁe your mentor Decide
oversee and criteria and program
U e selection components
program process

10

Brand your
program

Start mentor
selection
process

PROGRAM
LAUNCH

Advertise * Train mentors
mentor « Pair mentors
position with new
Collect operators
applications

Complete

interviews

Notify selected
mentors
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Q Innovative Mentorship Models

/‘

CapMetro < Paratransit mentorship

King County < Garage-based management and coordinator

Side-letter with union

Champaign-Urbana < Small rural agency
MTD Tracking metrics
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Q Panelist Introductions

Moderator: George Fields, Deputy General Manager - Human Resources,
Greater Cleveland Regional Transit Authority (GCRTA)

Qee

lda Marshall Wendy Talley Reginald Howard Trenise Winters
Sr. Talent Acquisition Training & Employee ATU 788 President Assistant Executive
Manager Development Director St. Louis Metro Director
GCRTA GCRTA St. Louis Metro
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New Avenues for
Recruitment & Retention

Presented by Trenise Winters
Assistant Executive Director of Metro Transit
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Thank You

Trenise Winters
Assistant Executive Director of Metro Transit
TLWinters@MetroStLouis.org




Q Innovative Mentorship Models: Panel Discussion

Moderator: George Fields, Deputy General Manager - Human Resources,
Greater Cleveland Regional Transit Authority (GCRTA)

Qee

lda Marshall Wendy Talley Reginald Howard Trenise Winters
Sr. Talent Acquisition Training & Employee ATU 788 President Assistant Executive
Manager Development Director St. Louis Metro Director
GCRTA GCRTA St. Louis Metro
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« Karitsa Holdzkom
Senior Policy Analyst

kholdzkom@transportcenter.org

« Maurice Beard

Senior Workforce

Development Advisor
mbeard@transportcenter.org
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http://www.transitworkforce.org/



