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Please feel free to introduce yourself in chat.
Post your question(s), or lesson plan challenge in chat.
We will track comments throughout the webinar.
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- Transit Workforce Center — Mission

Operated by the ITLC, the Transit Workforce Center (TWC) is FTA's first
ever national technical assistance center for transit workforce development.

www.transitworkforce.org
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@ °® :,' The TRANSIT WORKFORCE CENTER
is the Federal Transit Administration’s first ever
national technical assistance center for transit workforce
development. Its mission is to help urban, suburban, tribal,
and rural public transportation entities recruit, hire, train, and

L ‘ retain the diverse workforce needed now and in the future.
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http://www.transitworkforce.org/

TWC Webinars

The Transportation Workforce Center (TWC) is
hosting sessions to:

« Support transit industry train-the-trainer and training
programs,

« EXxplore ways to innovate training processes, and

« Share knowledge of training best practices and trends
with you.
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Today’s Webinar

Welcome and Opening Remarks
Lesson Planning Overview
Overcoming Challenges

Best Practices

Gagne’s Nine Events of Instruction
Application (your challenge!)

Q&A




Chuck Hodell, PhD

Affiliate Professor, University of Maryland
School of Pharmacy

Faculty Lecturer, Northeastern University

Academic Advisor, International Masonry
Training and Education Foundation
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Lesson Planning Overview

What is a Lesson Plan anyway?
Useful and important for the trainer
Basic Approaches to lesson plans
» Key parts of lesson plans




Overcoming Challenges

* Instructor and Learner Success

* Understanding Mastery

* Training Environments

« Standardized and Legacy Materials
« Soft Skills

« SMEs




Lesson Planning Best Practices

* Lesson Planning Strategies

* Defining Mastery

* Preparation

* Delivery

* Post Class (Mastery Evaluation)




Gagne’s Nine Events of Instruction

1. Gaining Attention

2. Stating Objectives

3. Recall of Prerequisite Information

4. Presentation of New Material

5. Application - feedback level 1

6. Application - feedback level 2

/. Application - feedback level 3

8. Evaluation

9. Closure -




Application: Real-World Lesson Planning

Lesson Planning Together (with your challenge!)

 Lesson Plan Topic:

* Environment and Approach:
 Mastery Goal(s):

« Steps for Delivery:

« Evaluation of Mastery:
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__ Application Session Wrap Up

Report Out from the Lesson Planning Session
« Lesson Plan Challenge:

 Approach:
e Success(es) and What's Left to Do:
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Other Transit Trainers through TWC

Webinar: Train-the-Trainer ATTAIN:
Assessments: Sessions: Teaching American Transit Training
Skills, Mastery & Techniques, & Apprenticeship
Learning Pathways Courseware Dev’t Innovators Network
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Transit Workforce Center Information
and Webinar Moderator

Grant Young
Instructional Designer, Learning Strategist
gyoung@transportcenter.org

Email us twc@transportcenter.org
Callus at 1-855-888-NTWC

Learn more about us at

http://transitworkforce.org
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mailto:gyoung@transportcenter.org
http://transitworkforce.org/

Thank You! .
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