




Designing an Impactful 
Training Program



- What is Program Design?  Concepts and Approaches
- Linking to Classroom and On the Job Training
- Examples of Effective “Linked” Program Designs
- Q&A
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Program Design Workshop Agenda



What is Program Design? 
- Program Design – Wide 

scope; People centric
- Courseware Design – Task 

and Components based
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Program 
Design

Figure S-1. Transit vehicle maintenance instructor competency model. (from National Training and 
Certification Program for Transit Vehicle Maintenance Instructors)



Program Design 
Concepts and Approaches

Program Design Keys to Consider:

o Why are we Creating and Designing the program?
o Who is the program being created for?
o What are the Learning & Performance Objectives?
o How are we Assessing our people?
o How are we Delivering instruction?
o What Training Resources will we use?
o How will we Improve our program?



Our Speakers 

Danielle Wallace
King County Metro

Colleen May
Southeastern Pennsylvania 
Transportation Authority 
(Septa)

Mike Glaeser
Washington Metropolitan 
Area Transit Authority 
(WMATA)



o How will we teach? What methods will we use?
Instructional Strategy
 Consider - How does each type of delivery fit into your program:

• eLearning/self-paced -> 
• Online Learning/ViLT -> 
• AR/VR learning -> 
• Hand On Training/OJT -> 
• Mentor/Apprentice Ongoing Training
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Thank you!
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Danielle Wallace
Danielle.Wallace@kingcounty.gov

mailto:Danielle.Wallace@kingcounty.gov
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Q A



Question Decision and Approach

Why are we Creating, Designing, or Updating this program?

What are the Learning & Performance Objectives?
Is it Standards based? If so, which standards?

How are we Assessing our people?

How is Performance measured on the job?

How will we Teach? What Methods will we use? 

What Training Resources do we have now? 

Do we Create new or Update current materials? 
What do we need to Develop?

Will this training be provided internally? Partnership-based 
or outsourced?

Program Design: Getting Started Guide



THANKYOU!
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