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Why Labor-Management Partnerships?
“Sitting around the campfire singing Kumbaya”?

- No. Rather:
Working together on issues of common concern
• Safety
• Community Outreach
• Training and Apprenticeship

Combining knowledge and insight from all stakeholders
 Better Answers   Baking a bigger and better pie
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Why Partnerships are a Better Solution
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Better  Answers: 
“Where you Stand Depends on Where you Sit”

Stakeholder Participative Design  Ownership
 Commitment to work for success of programs

and for continuous improvement 

“Nobody Can Be Smarter than Everybody”



OFFICE OF LABOR- MANAGEMENT STANDARDS

LABOR AND MANAGEMENT 
PARTNERSHIP (LAMP) PROGRAM



OFFICE OF LABOR- MANAGEMENT STANDARDS

OLMS 
OVERVIEW



BACKGROUND 
• National Labor Relations Act (NLRA) in 1935

• Labor-Management Reporting and Disclosure Act 
(LMRDA) in 1959



The Office of Labor-Management Standards (OLMS)
helps ensure that workers have a voice in the workplace.

Our office promotes labor-management transparency as well 
as labor union democracy and financial integrity through 
standards for union officer elections, union trusteeships, and 
safeguards for union assets.

OLMS MISSION



INTRODUCTION 
TO LAMP

Labor and Management Partnership 
(LAMP) program was established to 
demonstrate that employers and workers 
can join together and work 
collaboratively to address organizational 
issues during a time when the country is 
experiencing the following:

• Labor shortages
• Rising costs
• Good Jobs













SHARE YOUR STORY



OFFICE OF LABOR-MANAGEMENT 
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Darn ice Marsh
Marsh .Darn ice.C@dol.gov

An d rew  Hasty
Hasty.An d rew.C@dol.gov



• The importance of strategic workforce development 
planning.  

• Why should labor and management work collaboratively 
on planning and development. 

• Keys to making labor and management collaboration 
work. 
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Overview and Key Elements of Joint Labor-
Management Programs for Workforce 

Development 



• Helps the organization achieve its goals
• Improve employee satisfaction
• Encourage collaboration 
• Helps with retention and recruitment 
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The Importance of Labor-Management 
Partnerships in Workforce Development 

Programming and Planning 



• Frontline workers are our subject matter experts
• Labor and management both bring important 

knowledge and skills to the table
• Collaboration leads to buy-in and commitment
• We are all in this together
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Why Should Labor and Management Work 
Collaboratively on Planning and Workforce 

Development? 



• Commitment from the top to the bottom, from 
labor and management

• Mutual trust and respect are essential
• Being honest, open, and transparent 
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Keys to Making Labor and Management 
Collaboration Work



The Rise, Fall, and Rise of a Labor-Management 
Partnership  

Moderator Dialogue with TriMet and 
ATU Local 757 on what it takes to 

establish and sustain a strong labor-
management partnership
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LEARN

DESIGN

BUILD
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ONE OF T.U.F.’S SUCCESS STORIES 






UPWARD ADVANCEMENT APPRENTICESHIP PROGRAMS OVER THE YEARS
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1 2 3 4Class of 2016

13 Cleaners took the 
program 
5 became Carpenters, 
7 became Masons

3 Traffic Checkers 
took the program 
2 became Masons,
1 became a Carpenter

Class of 2018 Class of 2019

14 Cleaners took the program 
5 became Carpenters
4 became Plumbers
5 became Masons

6 Traffic Checkers took the 
program
4 became Carpenters
1 became a Plumber
1 became a Mason

8 Transit Property Protection 
Agents took the program
5 became Plumbers
1 became  a Carpenter
2 became Masons

Class of 2020

12 Cleaners took the program
6 became Carpenters
2 became Plumbers
4 became Masons

5 Transit Property Protection Agents 
took the program
1 became a Carpenter 
2 became Masons
2 became Plumbers

3 Traffic Checkers took the program
1 became a Carpenter 
2 Became Masons
1 became a Plumber

9 Transit Property 
Protection Agents 
became Light Maintainers

2 Traffic Checkers 
became Light Maintainers

7 Cleaners became Light 
Maintainers
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TRANSIT CERTIFICATE PROGRAM (T.C.P.)
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TRANSIT CERTIFICATE PROGRAM (T.C.P.)
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E.L.E.V.A.T.E. - ENTRY LEVEL EMPLOYEE VOCATION & TRAINING ENHANCEMENT
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E.L.E.V.A.T.E. - ENTRY LEVEL EMPLOYEE VOCATION & TRAINING ENHANCEMENT
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E.L.E.V.A.T.E. - ENTRY LEVEL EMPLOYEE VOCATION & TRAINING ENHANCEMENT





THANK YOU.
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