Transit Driver Shortage —

Heart of Iowa Regional Transit Agency

By Jordan Poppe, Cale Nelson, Hector Rivera-Hernandez, Sam Smith
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The Project
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HIRTA

- Heart of Iowa Regional Transit
Agency

- Call-in public transit system

- Provides customer-focused
community transportation

- Operates in 7 counties:

* Boone, Dallas, Jasper, Madison,
Marion, Story and Warren.




Project Scope

* What is the demand?

* Can they meet demand?

* Analysis and interpretation of data

* What is the future action plan for the project?




Driver Shortage
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Reentering Citizen Data

Community Based Offenders Served

Offense Types FY 2020
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Reducing Recidivisms Rates for Reentering Citizens

Current State > Future State
Reentering citizens
finding jobs soon
after release




Customer Perception Survey

Age Gender Ride Time (minutes)
6.9% 3.6% 3-6% 7.1%
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Question: What 1s your general opinion with regards to
hiring reentering citizens as transit drivers?
Agree, Neutral, or Disagree




Survey Results

Should reentering citizens be hired as
transit drivers?

- 76.7% - Yes
+ 13.3% - Neutral
- 10.0% - No

- Personal Safety was #1 concern
among those who disagree

m Agree ™ Neutral ™ Disagree




14

12

10

0-5

6-10

Average Ride Time (Minutes)

11-20 21-30 31-45

@ Agree HENeutral BDisagree

46-60

60+

Survey

Results:

Trends




Key Players for Future Progress
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Commercial Driver License

* Class C license
* Meet the driving hours
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Not everyone is a success

+ 2 failed tests in Oregon pilot study
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Returning to their community

* Rural communities
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Key players buy in

* Collaboration




Process

Selection Criteria Interview

Classroom Simulation Behind the Wheel
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Appendix: Prison Population

8,782

I \
FY11 Fy12

Prison Population - End of Fiscal Year

8,475
8,353 8,422
8,201 8,193
8,081 8,139
I I I I ]
FY13 FY15 FY16 FY¥18 FY19 FYan

Spurce 00N [Tranm 5) 5id




Appendix: Prison Cost

DOC Average
Daily Cost for FY19
Prison Average Daily Cost / $94.23
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